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As Board members of NYCAEYC, we are responsible for decisions regarding the Association's
goals, policies, and allocation of resources.

By law, Board members are obligated to:
e Act only in the best interests of the Association and to avoid conflicts of interest;
e Act honestly, in good faith, and on an informed basis when making decisions; and
e Pursue the objectives of the Association's mission.

NAEYC and its affiliates hold in high regard elected members who accept these obligations to
serve as stewards of the Association. As elected Board members we need to be prepared to
fulfill our designated responsibilities, including:

e Exercising fiduciary responsibilities and stewardship with regard to NYCAEYC's goals,
policies, and allocation of resources;

e Contributing to a policy governance model that provides leadership for the Association
with a focus on mission;

¢ Identifying and cultivating future Association leaders; and
e Serving on committees and being available for liaison relationships with affiliate groups.




